Board’s Eye View

Airdrie Koinonia Christian School

From time to time the AKCS Board will post important information here to update parents on significant developments in the life of our school. If you have further questions about our school, please feel free to use the Contact link from the Home Page for further information. 
Bulletins are posted with the most recent at the top.

(You can click on the link below to access a particular bulletin.)
October 2009
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Dear AKCS Families and Friends,

I would like to provide you with an update on the efforts of the Board and the Building and Land Committee (BLC) toward the development of the school’s land and building design.  In this memo I will also be providing you with some key points from the latest Faith Community Baptist Church (FCBC) tenancy agreement.  I encourage you to read this memo in its entirety as there are significant factors of which you will need to be aware in order to understand our present situation and future activities.
Throughout the summer and into the fall, the BLC continued its efforts toward developing the school’s land and designing the building layout.  The slope of the property as well as city requirements for access and traffic posed some challenges that ultimately left the committee with little choice where to place the building site (see Appendix A).  Land development also included a plan to create residential lots within the 20 acre plot that were to be sold in order to mitigate the cost of building construction.  Various scenarios were drafted to incorporate anywhere from 40 to 76 residential lots on 8 acres of land.  Two acres of land are legally required to be delivered to the city at no charge and fully developed into parkland (called the “Municipal Reserve” which constitutes 10% of the developed area).  The school site is planned for 8.48 acres and the balance of land will be consumed by roads and sidewalks.  The school building will be located on the flattest portion of the property (See Appendix B).  Three building plot options were developed and considered, all between 54,000 to 58,000 square feet.  While all options were similar in regard to facilitating programs from K-12, indoor phys-ed, and administration offices, Option 3 was selected as it offered flexibility for expansion (see Appendix C).  Please note that the building plot is merely the “footprint” of the building, details of the internal structure are yet to be defined.
Recognizing the financial, physical, and subject matter limitations of the AKCS Board and BLC, three prominent land developers in the Airdrie area (which will not be named) were contacted.  Our intention was to create some level of partnership/ownership in the development and management of the residential lots (construction, architectural controls, sales, maintenance).  Initial meetings with these developers over the summer and fall were promising but were ultimately unfruitful as either the profit margin was insufficient or the strategic goals did not align.  It was also during this time that the Board and BLC began to gain a more accurate understanding of the real costs associated with the magnitude of this endeavour.
In 2006, the estimate presented to the Board to bring services from existing locations up to the school site was $2 million and a K-12 school would be approximately $5 million.   Incremental costs included the development of the Neighbourhood Structure Plan (NSP) and storm water pond bringing the total cost of the project to about $7.5 million.  At that time the Board unanimously agreed that the services cost was too high and decided to wait for the services to get closer to the land.  Our understanding today is completely different and better informed.  Land development is now estimated at $4.3 million, building for $13.2 million, services to site $0.6 million, landscaping $0.9 million, and city levies for $0.8 million bringing the total estimated cost of the project to $19.8 million.  Additionally, the city requires a security deposit of 150% of the development cost which, while it is refunded at the time of land development completion and compliance with city regulations, it must be paid before any dirt can be moved.  Therefore, $7 million is required in order to kick off the project.  The project timeline is estimated at 2 years from the start of breaking ground.  Today, we are within weeks of submitting detailed plans (the NSP) in order to achieve land use designation for the school and residential lots which should, in effect, double our land value.
About the time that the AKCS Board received the latest financial view of the land and building project, FCBC delivered its 2009-10 (tenant) Agreement to the school.  The Agreement is clear in that FCBC would like AKCS to vacate the premises by August 31, 2011, with a possible extension provided that the AKCS Board deliver an exit plan that is acceptable to and approved by the FCBC Elder Board by no later than February 28, 2010.  In a meeting with representatives from FCBC and the school on September 25th, the vision, purpose, and goals of the respective organizations were discussed.  It became evident through the course of the conversation that convergence on these directional levels did not exist.  Plainly put, FCBC would like to fulfill its calling and purpose and AKCS is not part of that plan.  At this point I wish to note that FCBC has been very gracious in supplying its resources and facilities to the school over the last 14 years.  As the school has grown in grades and numbers, FCBC accommodated that growth.  The AKCS Board prays that the Lord richly bless FCBC as it seeks to fulfill its mandate.  Nonetheless, it is time for the school to move on.  AKCS envisioned a time when it would move into its own facilities and has been working toward that goal.
We no longer have the luxury of time and project costs seem beyond our immediate reach to develop and build on the school’s 20 acres; therefore the AKCS Board has begun to work with even greater urgency to address the school’s needs.  Since September 28th the Board has met 3 times and will continue to meet twice per week in order to develop options from which the parent body may choose.  The parent body must set the direction for the school and board and be supportive of its plans.  Some options being considered include: reduced construction scope; modular classrooms (like Ecole Francophone Airdrie School located across from the MD of Rockyview district building off of Big Hill Springs); an alternate building site; renovating an existing commercial building (similar to West Island College or Rundle College’s former site in Calgary); or some combination of these options.  All options come with an availability opportunity, price tag, timeline, and municipal requirements.  It is the Board’s intention to present the parent body with the various options and then follow through with a Pledge Campaign in order to gauge viability and commitment.  It is very important that you, as part of the parent body, make every effort to attend the meeting when the board presents the available options as your prayers, support and finances will dictate the direction of the school and board.  The schedule to meet the FCBC deadline is as follows:

Identify Options (underway)


Oct 16/09

Determine Cost and Timelines

Oct 30/09

Develop Budget and Cash Flow Plan

Nov 13/09 

Present Options & Plan to Parent Body
Nov 27/09

Pledge Campaign



Nov 30/09 - Jan 8/10

Present Plan to FCBC for Approval

Feb 15-19/10

FCBC Decision on Plan


Feb 28/10

AKCS encourages spiritual growth and delivers quality education in a Christian environment.  Please pray for the Board as we devote additional time and effort to seek out the Lord’s wisdom and direction.  Please pray about your role in the school and in Christian education.  We pray for you.
In Christ,

Dwain Alexander

AKCS Board Chair on Behalf of the AKCS Board

Appendix A – Development Plan (DRAFT)
[image: image1.emf]
[image: image2.emf]
Appendix B – Building Site Plan (DRAFT)
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Appendix C – Building Plan (DRAFT)
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2009 Jan-Mar Quarterly Report

Dear AKCS Families and Friends,

The volunteer Board and Committee members of AKCS have been very diligent, working to create a better future for our school.  While brief in this review, the Building and Land Committee invested many hours of effort toward the Neighbourhood Structure Plan submission.  The Board expended considerable effort this quarter developing new policies to satisfy the requirements of Alberta Education and revising the Society Bylaws for the upcoming building program.  The present economic situation generated considerable debate among the members of the Finance Committee and Board as they attempted to balance the needs of the parents in regard to tuition and the staff in regard to salaries.

Jan - Mar 09 Highlights

· Annual AKCS Board Summit

· Neighbourhood Structure Plan Submission

· Policy Development per AB Ed Requirements

· Society Bylaw Changes

· Business Administrator Posting (6 interviews.  Dave Kenney hired.)

· FCBC Rental Agreement Renewed

Building & Land Update

Key Events
2009/03
Neighbourhood structure plan developed & submitted to City of Airdrie 


2009/02
Building & Land Committees consolidated.  Jim Scott, Chair.


2008/10
Building committee established.  Paul Foster, Chair.


2008/08
Development Director hired.  Shari Scott.


2008/05
Mortgage on land paid off.


2007/11
Land committee established.  Jim Scott, Chair.


2004/07
Possession of 20 acres.

Policy & Bylaws

Each year at the AKCS Annual Board Strategy Summit, a list of policies is generated for development or review based on issues that have come up throughout the previous year.  In addition to this list, issues crop up during the year which demand an immediate review, update, and ratification of policies not on the list.  Last year, 12 policies were identified for review at the 2008 Summit.  As a result of a periodic Alberta Education private school site audit (in May 08), 5 more policies had to be developed, reviewed, ratified and approved in short order.  

In light of our upcoming building program, the Society By-Laws were reviewed in regard to borrowing and investing to ensure that the Board would be compliant with any fund management being required in the future.  Upon closer inspection, five areas were identified in need of change:  grammar, officers of the board, statement of faith, borrowing, and investing.  At the AGM, Society members were vocal about the recommended changes and did pass all modifications except investing.   Shawn Vike will be following up with Society members to create a more favourable proposal.  The Board wishes to acknowledge and thank Shawn Vike and Casey Vander Ploeg for their efforts expended toward the common good of the school in this area.

2009-10 Budget

The Board seeks to provide sound financial management and transparent accountability to the parent body and Alberta Education.  To improve the financial position of the school, the Board reviewed and accepted Alberta Education’s offer to increase grants to private schools from approximately 60% to 70% resulting in around $300K of additional funding for AKCS.  However, this offer to move up from Level 1 to Level 2 funding comes with strings attached and will result in additional administrative overhead but not a loss of autonomy.  The Board wrestled in debate for more than 8 hours on how to compensate teachers in this present economic environment.   Clearly the school must attract and retain Christian teaching talent and must do so within the local teaching market.  While this market is influenced by external economic factors, it is also influenced by collective bargaining agreements within the public system as well as stronger government funding for public schools.  As a result, the Board agreed to increase teachers’ salaries for the 2009-10 school year.  While an increase would appear to be in conflict with present economic conditions, please consider that while other industries in and around Airdrie experienced unprecedented growth over the last 3 years, teacher salaries experienced a modest rate of increase over those same years.  However, to mitigate the impact of the downturn in the economy on school families and to keep up with an increase in operating costs, the Board decided to use a portion of the additional grant funding to freeze the current tuition schedule.  The Board hopes that this approach will be viewed as acceptable to teachers and parents alike.

Change in Board Members

Bill Dekker and Ed Lawton have declined nomination for re-election to the Board, having faithfully fulfilled their commitment to the school.  Both men contributed significantly in their duties, Bill as Secretary and Ed as Treasurer, and the Board is sad to see them leave.  John Fleck allowed his name to stand for nomination and so was re-elected at the AGM – welcome back John!  Brandon Brown and Steve Klassen were nominated and have been elected to the Board.  The Board was very pleased with the outcome of their interviews and is looking forward to their contribution to the school.  Welcome Brandon and Steve!

In Closing

As we undertake a most ambitious project in the Lord’s name, I am reminded of Eph 3:20 which says “Now to Him who is able to do exceedingly abundantly above all that we ask or think, according to the power that works in us, to Him be glory in the church by Christ Jesus to all generations, forever and ever.  Amen”.  It is time to catch the vision.  It is time to invest in our future and the future of Christian education.  Don’t be fooled, God is not mocked and is faithful to His word; we shall be blessed in our giving, through our prayers, and in our participation of His work.

May the Lord richly bless you!

Dwain Alexander,

On behalf of the AKCS Board

akcschair@akcs.com

April 2008

Dear AKCS Families and Friends,

The AGM in March signifies the end of a chapter and the beginning of another for our school Board.  Therefore, I’d like to take this opportunity to bring you up to speed with Board business over the past year and where we see ourselves heading as a school.  I have highlighted some of the Board activities below and will elaborate on a couple of items (directly or indirectly).

March 07-08 Highlights

· Successful contract renewal and relationship building with Faith Community Baptist Church

· Appointment of new committees: Policy; Finance; Land Development

· Developed and implemented copyright and consulting contracts with Brian Hazeltine

· Reviewed and responded to parent and teacher survey

· Worked through the financial details then paid out the mortgage on the land

· Reviewed and improved Tuition Assistance, Admissions and Travel Expense Policies

· Appointed a new Treasurer – Dave Bakker’s term expired and Ed Lawton stepped up

· After interview, evaluation, and prayer, Roger Wadstein accepted a position on the Board

· Completed the Board’s 2 day annual strategy and budget session in Canmore

· Completed a 1 day seminar on the concept of “School Development” by Gerry Ebbers

· Several board members attended the 2 day ACSI board member training seminar

Land and Building

Announcing the payout of the mortgage on our land at the AGM was a highlight for the Board.  There were several questions raised and the expectations of some were not met for various reasons.  Therefore, the Board felt it important to communicate in more detail some of the history regarding the land and building in order to reset expectations.

As many of you know, the land was purchased in July, 2004, for $758K with a $258K down payment.  Shortly thereafter the Board hired an engineering consulting firm and began to scope out land development and building costs, as well as draft a building floor plan.  We discovered that it would take $1.2M to bring services up to the property line and another $800K to bring the services up to the school site - $2M for things that people could not even see.  A layout to support a K-12 school was drafted and construction costs were estimated to be approximately $5M (2006 price tag).   As an alternative approach, a scaled-down model consisting of a chapel, gym and high school was drafted and that cost estimate came in at $2.5M.  Incremental to these requirements was the development of area and neighbourhood structure plans (key issue was the re-alignment of 24th Street) as well as a massive temporary storm water pond, all for well over $500K.  Now, the numbers alone would make most hesitate, but the Board committed the situation to the Lord and waited for direction.  Unanimously, the Board believed the Lord was telling us to wait – so we did.  In March of 2006, Paul Heyens felt in his heart that it was time to step down as Board Chairman.  At the same time, Brian Hazeltine announced his resignation as school principal with departure slated for June of 2007.  For the next year and a half the Board and school leadership spent considerable time and effort restructuring and rebuilding.  Also during this time the Board realized that it would take a full-time person to fundraise and develop strategic partnerships in order to raise the capital required to initiate the land and building project.  The Board set about developing the job description and posting the position internationally.  Unfortunately, we received only a couple of resumes and conducted only one interview without success – clearly the time to begin had not yet come.

In November of 2007 the Board learned that Genesis Land Development was preparing to deliver a neighbourhood structure plan to the City of Airdrie which would involve our property.  The AKCS Board hosted a meeting which was initiated and facilitated by Genesis.  The purpose of the meeting was to get all the concerns and needs of the stakeholders on the table.  Those attending the meeting on behalf of Genesis and the city were as surprised by our plans as we were by theirs.  Needless to say, this meeting was very timely.  The Board moved quickly to establish a committee to represent our interests in this development and appointed Jim Scott to chair the committee.  The Land Committee has since been working to ensure that our interests are not overlooked, as well as being open to and seeking other land opportunities.

To fuel the forward momentum, the board recently approved a motion to establish a Building Committee and create a Director of Development position.  While the details of the Building Committee mandate and objectives are still to be determined, the Building Committee is to ensure that the physical needs of the school will be met, that parents are engaged in the layout, and that the Building and Land Committees are working in concert with each other.  The Board will be soliciting for Building Committee volunteers in the Tuesday Telegram in April.  The Director of Development role was created to focus on the future and position the school for longevity.  These thrusts will occur via the development and implementation of fundraising and donor programs through establishing relationships with those of similar purpose and vision.  The Director of Development position is being advertised via many mediums and beyond our borders.  The Lord has plans for Airdrie and Christian children in the vicinity; as such the Board believes that AKCS has a role to play in those plans and must work to establish itself within the community.

Roger Wadstein Joins Board

The Board is grateful to the Lord for providing Roger Wadstein and for Roger’s willingness to serve the parents of our school on the Board.  Roger is a journeyman carpenter and small-business entrepreneur who has run his own construction company for the past fourteen years.  In 2005 he also became a licensed real estate agent.  Roger and his wife, Wendy, have three wonderful children, Loren (grade 7), Teigan (grade 3) and Kaden (3 yrs old).   The Wadsteins have been with AKCS since Loren entered grade 4.  They have attended Foothills Alliance Church for the past seventeen years where Roger currently serves as a Sunday School teacher for grades 2 -6 and as an usher.

In Closing

Going forward, my intention is to publish a quarterly report to our school families and friends in order to keep all interested parties abreast of news, information and decisions of the Board.  

Please pray for us.

Sincerely,

Dwain Alexander

On behalf of the AKCS Board
June 15, 2004

Greetings from your AKCS Board of Governors.

This is our last chance to communicate with you before Summer break.

We Will Become Land Owners Over the Summer!

It is our pleasure to inform you that we have satisfied the last remaining condition of purchase on the 20 acre Marston land (Just North West of the school), and our financing is in place! The possession date is July 31st, and we do not anticipate any problems with the transfer of title.

The amount of the mortgage on the property is $500,000.00, no small amount; however, the land has already been appraised for more than the purchase price! PTL!

School Expansion

At our June 10th meeting the Board reviewed the budget on Phase 1 of the expansion project which is very close to the estimate. The costs of lockers, desks, white boards etc. has been taken from the contingency fund, which is one of the reasons it exists. After careful consideration, the Board has decided to move ahead with the Phase 2 renovations over the summer months. This will be less disruptive for all, and the goal is to have the Library and computer lab ready for September. (When completed, the entire high school complex will be a huge step forward for us as a school.) From a budget standpoint, the money will be tight; however, we will be using our contingency and Library fund to help with this. We are taking a considered step of Faith, that our school community will help in restoring the contingency and Library fund to appropriate levels. An appeal for short term financial help is included in this Tuesday Telegram. Please consider if God has enabled you to help in this.

Capital Campaign

As AKCS now has a debt to retire, we will be preparing a campaign for the fall and are hoping to launch it around the Friendraising Banquet. The talents and skills within our parent body will be needed to make this a success. We are scheduling meetings with consultants to guide and direct the process. Is this your area of skill and passion? Please let us know.

Admissions

There is a recent trend among local Christian schools for declining enrolment. AKCS has set a target of 265 students. We are currently at 247, and we ask you to pray these additional students in. Along with a mortgage comes financial pressures and the Board is resolved that admissions guidelines will not be compromised in order to ‘fill the seats’.    

Land…What are we going to do with it?

Many questions are already being asked of those in leadership as to when the new school and gym will be ready for occupancy… our response? Whoa! Whoa! Whoa!

Much needs to be considered and over the years the Board has heard many amazing stories of God’s blessings, but along with those come numerous cautionary tales. The key word for us is stewardship. All is owned and controlled by our Lord, and there is some merit in using borrowed funds to move ahead with the schools growth. We must be careful, however, to take measured Faith steps and not charge headlong into a crushing debt load which depends on future enrolments and which may prevent us from providing an excellent educational experience for our students.

Steps In The Process (not all the steps but an outline)

1. The first step will be to have a committee struck to oversee a Capital Campaign to pay down the land. This Cap Cam will be made up of immediate donations and pledges for two or three years into the future. 

2. The Board may get an architect to design a rough concept plan for a school based on our detailed vision document. 

3. About halfway through the Cap Cam pledge period, when we can project the retirement of the mortgage, we will strike a building/construction committee to formalize concept plans and budgets for a school. This will give us a realistic idea of how fast and in what manner we should proceed. 

4. In four to five years from now the servicing and road system will be at our doorstep (according to the developers plans which may get modified). 

5. Will we have our mortgage retired? 

6. Will we be ready to make a down payment and borrow again for construction to begin? 

7. Perhaps we could partner with a developer and sell off a portion of this 20 acres for housing, or other uses. This would help with funding.

8. Maybe God has a timeframe far more aggressive than we imagine, and will provide the funds to build very soon, before servicing arrives (in which case we would have to put in a well and septic system).

9. Perhaps the timeframe is much longer--economies collapse, airplanes crash into buildings, crises occur--things completely outside of our control do happen.

The fact that we are now “in the game” with a piece of property already increasing in value and the City growing out towards us, is a significant event and worthy of celebrating! We now enter the next phase and it will be exciting to see God’s working through us in moving His school forward. 

As a Board our job is to set policy, oversee the financial affairs of the school operations, employ staff and protect the Spiritual and Academic integrity of AKCS. The Board must continue to be careful not to be distracted from these CORE responsibilities. We have been watching other schools both within KCES and outside for many years, watching for tactics of development that have been successful and for those which have caused hardship. We are committed to moving forward responsibly.

The Board’s job will be enabling and directing committees to move through these development steps and explore options and opportunities. How these committees and our donors move the process forward will be a significant factor in setting the tempo for development of the land and school buildings.

As your Board of Governors we are excited about the possibilities, and we look forward to working with you, our school families, alumni, friends and supporters of AKCS to reveal God’s will for AKCS. We thank you again for the confidence you have placed in us and we ask you for your continued support and your prayers. As always, please feel free to contact me or Brian Hazeltine if you would like to discuss your role to move this agenda forward.

On behalf of all of us on the Board… have a Great Summer!

Paul Heyens

AKCS Board Chairman

May 2004

To The Friends and Families of AKCS

Regarding: Land Purchase

Please take a few minutes to read the following! 

At the AKCS Society meeting on May 20th, we presented the property which we are intending to purchase. The Society voted overwhelmingly (97%) to proceed with the financing and subsequent purchase of this property. 

Living Springs and Faith Community Churches are on a split 20 acre parcel adjacent to Big Springs Road (10 acres each). Directly north there is a series of three 20 acre parcels. The subject property is not the 1st 20 acres immediately north but the next one. It is fenced and has numerous trees and bushes, a house, some outbuildings and a horse stable. The buildings generate a small amount of revenue. Access is from 24th street and is relatively high ground. A dry creek runs close to the East end of the land; this must remain untouched as per Alberta Environment.

The purchase price is $750,000. Up to $500,000 (or 67% of the appraised value) of this price needs to come from financing or other sources. Our downpayment and closing costs will be close to $290,000. The listing price on this land had been reduced, and we were the 3rd or 4th offer on this property. Indeed there was yet another offer waiting on this property should we have not made this deal. The 20 acres between the Churches land and our parcel sold for $670,670.00 three years earlier. This parcel had no buildings, no revenue and has a significantly bigger area of dry creek bed (undevelopable). 

The property is referred to in an area structure plan submitted by Genesis Developments and is currently zoned Urban Reserve (UR). See attached map from the area structure plan showing possible locations for the road system. There is also land set aside for both Separate and Rockyview schools nearby.  Once we become landowners (and if possible sooner) we will meet with Genesis to discuss possible uses of the land, location of roads, parks, utilities and other items. The timeframe for this land getting serviced is approx 3-5 years depending on the rate of growth of the Canals development though the city has said that we could operate with a well and septic system in the meantime if we choose.
As Brian H shared at the meeting, this is a prime piece of real estate. It is within the City; services will be there in due time; it would be amenable for running two campuses for a time with only minor inconveniences, and it appears to be clearly the best location we have seen thus far for the school.

Brian also shared his reflections on Jesus calling Peter out of the boat. The storm was all around; the water was not calm, and the perils seemed too great. Yet Jesus did not calm the waters; he simply commanded Peter to come to him on Faith.  As a Board we look around and sense our school is experiencing our own stormy waters.

A year ago we had over $400,000.00 in contingency and building funds with an additional $175,000 to be added throughout this current year. Our enrollment was up again and space was squeezed. We sought much needed space and the new addition building came available. 

We had the students; we had the money, and we had the building. It was clear to us that we needed to knock on this door and seek to add this building. We had some doubt that the City would allow us to put up such a large expansion, and we were pleasantly surprised when our prayers were answered, and we were granted a development permit. We then proceeded with this expansion as a Phase One with a Phase Two to be an upgraded computer lab and library, and Phase Three to be renovations to the admin building.

The costs for the expansion will be close to $360,000, the Phase Two has been budgeted at $60,000. and the Phase Three at $15,000. We must expect some extras for equipment, outfitting and contingency. When we factor in a $290,000 expenditure for this land we must be careful not to overextend ourselves. 

Our budgeted enrollment for next year is at 265 students, a marginal drop. However given the number of students enrolled to date and past history, a more likely number would be 251 students. This would be the most significant drop in enrollment that AKCS has ever experienced. Enrollment is also down in Christian schools across Calgary.

FACTOIDS

· We need to remove the financing condition by June 14th, 2004.

· Possession date and payment date is July 31st, 2004 

· The appraisal and environmental assessment need to be complete and acceptable to the bank by June 7th
· The bank needs to approve our financing application by June 10th /11th 

· We have not authorized the Phase Two & Three expenditures yet ($75,000+). The original plan was for these renovations to take place from now until the end of August

· For the first time we have a possibility of a 10% drop in enrollment (280 to 251)

· We have an opportunity to buy a piece of prime real estate, within the City for a reasonable price and with a relatively short time horizon for development.

· The Board has for some time, built in sustainability to our budgets in order to fund capital projects and to pay mortgage payments when the time comes…we can afford to carry this mortgage.

DO YOU SENSE THE SWIRLING WATERS AND THE WINDBORNE 

SPRAY IN YOUR FACE?

We feel God is calling us out of the boat, but with that comes a degree of 

uncertainty and certainly requires a large dose of Faith!

As a Board we know we must have Faith, and we do not want to let this land deal fail due to a lack of Faith... however we need to be fiscally responsible, for God does not want recklessness. The upgraded computer lab and the new Library are important as well as the much needed air conditioning and renovation to the admin building. However, until our financial position becomes clear, we will not authorize these expenditures over the summer.
What Can We / Should We, Do?

There are a number of things short and long term that we can do, and we need to cover them all in prayer accompanied by action. “Live by Faith, for Faith without deeds is dead” (James 2:26).  

Short Term

Prepayment of tuition: If families can prepay, this will add to our cash flow and will allow us to utilize some of our future capital and contingency funds right now.

Donations: If you have been waiting for such a time like this, please consider a gift to the school. 

Pledges: If you are considering a donation to the school before the beginning of the next school year, it would help us plan expenditures and release the Phase Two & Three work.

Enrollment: Pray for enrollment to increase to the budgeted 265 (or beyond). Encourage those you know that are considering enrolling. Be ambassadors of AKCS. 

Friends of AKCS: If there are extended families, alumni, grandparents, etc. that are supporters of the school, please let them know the need. Now is the time!

Graduating Families: If you are soon to be in a position where you do not have to pay tuition, please consider continuing to pay a portion of your tuition as a donation (e.g. one month/year).  

Long Term

Capital Campaign: We need to mount a two-part capital campaign. The 1st phase will be to retire the debt of the land, the 2nd phase will be for construction. Our budgets have provision for paying down our land mortgage in approximately five years; however, the sooner we retire this debt the sooner we can get on with construction.

People: We need to form a committee to work with professionals and volunteers to organize and launch a pledge campaign.

Development: We need to begin approaching foundations and other philanthropic organizations to raise capital as an investment in AKCS and Christian education.  

We are excited about this Faith step and the Board unanimously supports purchasing this land. Please pray for the many steps in the process: 

· the availability of funds to move ahead with the other renovation work 

· for a favorable appraisal, environmental assessment and approval of financing by the bank

· Also, please be in prayer for the Board and administration and for the long term goal of a building.

· Finally, please pray for enrollment; let us give thanks for the students that God wants to place here and let’s pray them in. We have the seats for them, and we need to ask that those seats be filled. (We are praying for at least 265 students by Sept. 1, 2004)

Sincerely, and in His service,

Paul Heyens, 

for the AKCS Board  

